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Introduction

Fox Worx is the dedicated social impact and workforce development arm of Fox Group.
Through a portfolio of targeted programmes, Fox Worx provides meaningful employment,
practical training, and structured pathways for individuals who face significant barriers to
entering or re-entering the workforce.

Our programmes and commitments span several key areas: partnership with HM Prison
Service to employ serving prisoners on day release and support pre-release pathways; work
placements for at-risk young people alongside their schooling; meaningful schools and
education engagement from primary level through to university; formal apprenticeship
schemes; the active attraction and promotion of women in construction, including
involvement in the establishment of the North West Women in Construction Hub; structured
employment pathways; community partnerships; measurable social value delivery through
procurement contracts; a comprehensive commitment to the Lancashire Skills Pledge; and
active support for the Armed Forces Covenant.

Across each of these streams, we are united by a single belief: that everyone deserves the
opportunity to build a productive, fulfilling career.

This document provides an overview of each Fox Worx programme, its objectives,
operational processes, and the impact we aim to achieve. It is intended to serve as a

reference for partners, stakeholders, and internal teams alike.

Our Mission

To create pathways to meaningful employment for individuals facing barriers, reducing
reoffending, supporting young people at risk, championing diversity in the construction
workforce, and building a skilled, inclusive team within Fox Group.

Fox Worx — Building Futures For All Page 4




L FOX R WORX

Alignment with the UN Sustainable Development

Goals

The United Nations Sustainable Development Goals (SDGs) provide a globally recognised

framework for creating a more equitable, prosperous, and sustainable world by 2030. Fox

Worx programmes directly contribute to seven of the seventeen SDGs, reinforcing the

strategic and social value of this initiative.

The following goals are most closely aligned with the work delivered through Fox Worx:

NO
POVERTY

SDG

QUALITY
EDUCATION ECONOMIC GROWTH

Goal

No Poverty

DECENT WORK AND 1 REDUCED
INEQUALITIES

V' N
(=)

v

1 PARTNERSHIPS
FOR THE GOALS

How Fox Worx Contributes

By providing employment to prisoners on day release, ex-
offenders, and at-risk young people, Fox Worx helps individuals
build financial stability and break cycles of poverty and
disadvantage.

Quality Education

Our apprenticeship programmes and work placements for at-risk
youth provide access to vocational training, recognised
qualifications, and lifelong learning opportunities — from
workshop apprenticeships through to degree-level study. We also
offer school work experience placements, giving young people
early exposure to the construction industry.

Decent Work &
Economic Growth

Every Fox Worx programme is built around meaningful, paid
employment with proper training, support, and career progression.
We create decent work opportunities for those who face the
greatest barriers to the labour market.

10

Reduced Inequalities

Fox Worx actively reduces inequality by providing employment
pathways for groups who are systematically disadvantaged:

Fox Worx — Building Futures For All
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serving and former prisoners, excluded young people, and those
from underrepresented backgrounds.

By supporting the rehabilitation and reintegration of offenders and
Sustainable Cities & engaging at-risk young people, Fox Worx contributes to safer,
= Communities more inclusive communities and reduces the social costs

associated with reoffending and exclusion.

Our partnership with HM Prison Service directly supports the
justice system’s rehabilitation objectives. By reducing reoffending
through employment, Fox Worx strengthens the effectiveness of
the criminal justice system and promotes peaceful, inclusive

Peace, Justice &

= Strong Institutions

societies.

Fox Worx is founded on partnerships — with HM Prison Service,
Partnerships for the schools, training providers, local authorities, and community
Goals organisations. These collaborations are essential to delivering
outcomes that no single organisation could achieve alone.

17

By aligning Fox Worx with the UN Sustainable Development Goals, Fox Group
demonstrates that its social impact programmes are not only locally meaningful but

contribute to a globally recognised agenda for positive change.
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HMP Prison Service Partnership

Fox Worx works in close partnership with HM Prison Service to support the rehabilitation and
reintegration of serving prisoners into society. Through two distinct programmes, we provide
meaningful employment and structured support that helps reduce the likelihood of
reoffending and gives individuals a genuine pathway to a new career.

Our partnership covers both Release on Temporary Licence (RoTL) for prisoners on day
release, and a dedicated pre-release support programme for Category C prisoners
approaching the end of longer sentences. Together, these programmes reflect our belief that
everyone deserves the opportunity to rebuild their life through purposeful work.

In recent years, Fox Group has supported approximately 30 prisoners per year across the
two pathways — a significant and sustained commitment that demonstrates the scale of our

investment in rehabilitation through employment.

The Evidence: Employment Reduces Reoffending

The case for employing serving and former prisoners is supported by compelling evidence.
According to the Ministry of Justice’s Proven Reoffending Statistics (January to March 2024),
the reoffending rate for adult offenders who were employed six weeks after release from
custody was 19.6%, compared with 37.3% for those who were unemployed — meaning

employment approximately halves the likelihood of reoffending.

Earlier Ministry of Justice analysis using matched comparison groups found that for custodial
sentences of less than one year, the one-year proven reoffending rate was 9.4 percentage
points lower for those who found employment after release. For sentences of one year or
more, the reduction was 5.6 percentage points. Crucially, employment also increased the

time from release until any first reoffence.

Research published by Business in the Community found that when those with criminal
convictions are in paid work, they are 39% less likely to reoffend. Meanwhile, the
Government’s own data shows that prison leavers in full-time employment are roughly 10

percentage points less likely to reoffend when released from custody.

These figures have significant implications. Reoffending is estimated to cost the UK taxpayer
£18.1 billion each year. Every individual who enters stable employment rather than returning
to the criminal justice system represents a reduction in that burden — as well as a life

transformed.

Fox Worx — Building Futures For All Page 7
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Employment & Reoffending
Offenders employed six weeks after release have a reoffending rate of 19.6%, compared with

37.3% for those unemployed — a difference of nearly 18 percentage points. Employment
doesn’t just change statistics; it changes lives. (Source: Ministry of Justice, Proven Reoffending
Statistics, January to March 2024)

Release on Temporary Licence (RoTL)

As prisoners near the end of a long sentence, many are granted day release to help
reintegrate them back into society. This is known as Release on Temporary Licence (RoTL).
Fox Group employs a number of RoTL colleagues, offering a safe and supportive

environment for a day’s work before they return to prison.

Working alongside other colleagues, those on day release are offered support and advice to
help build up their confidence in the workplace. Many of our RoTL colleagues have gone on
to enjoy long, successful careers with Fox Group upon their release.

Recruitment Process

Our recruitment process begins with visits to the prison, where we interview candidates who
have applied and hold the relevant licences required for the role. Following the interviews,
we inform the prison authorities of the candidates we wish to employ. The prison service
then begins the process of preparing the necessary documentation to allow the individual to

be released on licence for work. This process typically takes around two weeks.

Prison visit and candidate interviews

Selection of candidates and notification to prison authorities

Prison service prepares release-on-licence documentation (approx. 2 weeks)

Candidate begins employment with Fox Worx

Onboarding & Training
On their first day with us, each participant receives a full company uniform and completes a
comprehensive company induction. They then undertake one to two weeks of practical

training on the wagon alongside one of our qualified driver trainers.

Once the training period has been successfully completed, they are allocated their own

wagon and begin working alongside our existing employees as part of the wider team.

Fox Worx — Building Futures For All Page 8
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Key Outcome
Many RoTL participants are offered full-time permanent employment with Fox Group upon

completion of their sentence, providing a genuine second chance and a stable foundation for
their future.

Category C Pre-Release Support
For Category C prisoners approaching the end of longer sentences, Fox Worx offers a
dedicated pre-release support programme designed to ensure a smooth transition into

employment upon release.

This programme focuses on building a relationship with the individual before they leave
prison, providing them with the confidence, connections, and practical readiness they need
to start work from day one of their release.

How It Works
» Pre-release engagement and relationship building with the Fox Group team

» Review of required qualifications and licences, with support to ensure these are
current and up to date ahead of release

«  Structured support to build workplace confidence prior to starting employment

+ Employment offered on release, allowing the individual to begin their career with Fox
Group immediately

Seamless Transition
By investing in the relationship and practical preparation before release, we ensure Category C

prisoners are ready to begin meaningful employment from the moment they rejoin the
community — removing barriers and giving them the best possible start.

Programme Objectives
» Support rehabilitation and reintegration of serving prisoners through both day release
and pre-release pathways

* Reduce the likelihood of reoffending by providing meaningful, structured employment
* Provide a safe, supportive working environment for those on temporary licence

» Build relationships with Category C prisoners ahead of release to ensure a smooth
transition

Fox Worx — Building Futures For All Page 9




* Ensure qualifications and licences are up to date so individuals are work-ready on
release
« Offer full-time permanent employment upon sentence completion where possible

* Build a diverse, skilled workforce within Fox Group

Fox Worx — Building Futures For All Page 10




L FOX U WORX 2

At-Risk Young People Programme

Fox Worx offers structured work placements for young people who are at risk of exclusion or
who are currently excluded from mainstream education. We recognise that not all children
thrive in a traditional classroom environment, and we believe in providing alternative

pathways that harness practical, hands-on learning.

Through this programme, young people are given the opportunity to work alongside
experienced professionals in a real working environment, gaining practical skills and
experience that complement their ongoing education. These placements run alongside
schooling, ensuring participants maintain their educational commitments while also

developing vocational skills.

Programme Structure
* Placements run alongside the young person’s existing schooling or education plan
» Participants gain hands-on, practical work experience in a professional setting
»  Opportunity to work towards recognised vocational qualifications
» Supervised by experienced team members who act as mentors

* Regular progress reviews with schools, families, and support agencies

Programme Objectives

» Provide an alternative, practical learning environment for young people who struggle
in traditional classroom settings

* Reduce exclusion rates by offering meaningful and engaging activity
* Equip young people with real-world skills and potential qualifications
» Build confidence, self-esteem, and a sense of purpose

» Create a potential pipeline into apprenticeships or employment within Fox Group

Our Approach

We believe every young person deserves the chance to discover their strengths. By offering
practical, real-world experience alongside education, we help those at risk of disengagement
find a path that works for them.

Fox Worx — Building Futures For All Page 11




Schools & Education

Fox Group is committed to engaging meaningfully with schools, colleges, and universities
across the communities we serve. Our schools and education programme is designed to
introduce young people to the construction and haulage industries from an early age,
provide practical careers support as they prepare to enter the workforce, and offer subject-

specific expertise where it can support curriculum delivery.

By tailoring our offer to the age group and stage of education, we ensure that every
engagement is age-appropriate, valuable, and memorable — inspiring the next generation
while supporting teaching staff with real-world content.

Primary Schools — Road Safety & HGV Awareness
For primary school children, we deliver hands-on road safety and HGV awareness sessions
designed to keep young people safer around large vehicles. Sessions include:
» Bringing our electric wagons into school grounds — emphasising the additional need
for awareness due to their quietness compared to traditional HGVs
» Practical visibility exercises, allowing children to sit in the driver’s cab and understand
blind spots first-hand

* Encouraging the use of all senses around the road — sight, sound, and awareness
— particularly with the rise of quieter electric vehicles

» Age-appropriate discussion about the people behind the wheel and the role of
haulage in keeping communities running

Secondary Schools — Careers Support
In secondary schools, we shift focus to careers support, helping young people understand
the breadth of opportunities within the construction and haulage sectors. Our offer includes:
» Careers talks tailored to different year groups, from early secondary through to those
approaching their options choices and leaving age
* Mock interview sessions to help pupils build confidence and employability skills

» Awareness sessions covering the variety of roles available across the Group — from
drivers and technicians to office and management careers

» Attendance at careers fairs and dedicated employer events

Fox Worx — Building Futures For All Page 12
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Colleges & Universities — Careers & Subject Specialism

At college and university level, we offer the same careers support as in secondary schools,
with the added flexibility to tailor sessions to specific subject areas where Fox Group can
bring valuable industry insight. Our college and university offer includes:

+ Careers talks, mock interviews, and employability workshops

» Subject-specific sessions covering topics such as sustainability — a growing area of
curriculum focus where Fox Group’s investment in electric fleet and circular
construction materials offers real-world content

* Support with student projects, assignments, and dissertation topics relevant to our
sectors

» Participation in panel talks, guest lectures, and industry events to share practical
knowledge with students and academic staff

Why It Matters

From primary school visibility exercises to university panel talks, our schools and education
programme ensures the next generation understands the construction and haulage sectors —
and sees them as a viable, rewarding place to build a career.

Fox Worx — Building Futures For All Page 13




Apprenticeships

Fox Worx runs a structured apprenticeship programme that provides individuals with the
opportunity to earn while they learn, gaining recognised qualifications alongside practical,
on-the-job experience. We currently support a number of workshop-based apprenticeships
as well as a degree apprentice, reflecting our commitment to developing talent at every level
of the business.

Our apprenticeships are designed to equip participants with the skills, knowledge, and
confidence they need to build lasting careers within Fox Group and the wider industry. By
combining formal learning with hands-on work in a professional environment, apprentices

develop both technical competence and workplace readiness from day one.

Current Apprenticeship Streams

Practical, hands-on apprenticeships covering HGV technician
Technical & Trades training, welding and fabrication, plant maintenance, and
Apprenticeships related technical disciplines. Apprentices work alongside

experienced professionals and attend structured training.

Office-based apprenticeships covering business administration
and professional development, alongside a higher-level degree
Office & Degree apprenticeship combining university study with professional
Apprenticeships experience within the business. These pathways develop

advanced skills while apprentices contribute directly to Fox

Group operations.

Benefits of Apprenticeships
For Apprentices

» Earn a wage while gaining a nationally recognised qualification

» Develop practical, in-demand skills through real-world work experience

» Benefit from structured mentoring and support from experienced professionals

* Build a clear career pathway with the potential for permanent employment

* Avoid student debt while achieving qualifications up to and including degree level

» Gain confidence, professionalism, and workplace readiness from day one

For the Business

» Develop a pipeline of skilled, loyal employees trained to Fox Group standards

Fox Worx — Building Futures For All | Page 14
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* Increase workforce diversity and bring fresh perspectives into the team

* Improve staff retention by investing in people from the outset
* Address skills gaps in critical areas such as vehicle maintenance and operations
+ Strengthen the company’s reputation as a responsible, forward-thinking employer

* Access government funding and incentives that support apprenticeship delivery

For the Wider Community

* Provide accessible routes into skilled employment for local people
* Support social mobility by removing financial barriers to qualification

» Contribute to the development of a skilled workforce within the region

Programme Objectives
*  Provide high-quality, structured apprenticeship opportunities across multiple
disciplines
» Support progression from entry-level roles through to degree-level qualifications
* Retain apprentices as permanent, skilled members of the Fox Group workforce
» Contribute to closing the industry skills gap through targeted training

« Demonstrate Fox Group’s commitment to investing in the next generation

Our Commitment
Apprenticeships are not just a training programme — they are a long-term investment in people.

Fox Worx is committed to expanding its apprenticeship offering, creating more opportunities for
individuals to build rewarding careers within Fox Group.
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Women in Construction

Construction remains one of the least gender-diverse industries in the United Kingdom.
According to the Office for National Statistics and the Construction Industry Training Board
(CITB), women currently represent approximately 15% of the UK construction workforce —
around 340,000 individuals — the highest proportion on record. Yet only 1-2% of on-site
trade roles are held by women, and female representation in senior leadership remains

disproportionately low.

The CITB’s Construction Workforce Outlook identifies a need for approximately 48,000
additional workers entering the sector each year to meet demand. Attracting and retaining
women is not simply a matter of fairness — it is an operational imperative. A more diverse
workforce brings broader perspectives, stronger problem-solving, and greater resilience to
skills shortages that have constrained the industry for decades.

Fox Group recognises that meaningful change requires visible commitment. The company
actively promotes women in construction as a core objective — not only through recruitment
and career development but by ensuring that women across the business are seen, heard,
and celebrated for their contributions.

Women in Construction Week 2026

During Women in Construction Week (March 2026), Fox Group ran a dedicated spotlight
campaign across LinkedIn, Facebook, and Instagram, featuring women from across the
business sharing their career stories and experiences. The campaign carried a clear
message: Fox Group is proud to support Women in Construction — not just this week, but

every week.

The women featured represented the genuine breadth of roles within the Group — from
excavator operators and plant fitters to business development managers and senior

directors. Roles spotlighted included:

* Managing Director

» Group Sustainability & Environmental Director
* Group Systems & Integrations Director

* Business Development Managers

* Plant Manager and Plant Fitter

» Excavator Operative

» Tipper Driver

Fox Worx — Building Futures For All Page 16




These stories demonstrate that there is no single route into construction and no single role
that defines a woman'’s place within it. By giving female employees a platform to share their
experiences in their own words, Fox Group challenges outdated perceptions and shows the

next generation of women what a career in construction genuinely looks like.

North West Women in Construction Hub
Fox Group is actively involved in the establishment of the North West Women in
Construction Hub — a regional initiative bringing together employers, training providers, and

industry leaders to attract, support, and retain women across the construction sector.

The Hub is being developed to create a connected network across the North West that
shares best practice, provides visible role models, and supports women at every stage of
their construction careers — from school engagement and entry routes through to senior
leadership progression. Fox Group’s involvement reflects our commitment to driving change

not only within our own business but across the wider regional industry.

WIC Hub

Our Commitment
Fox Group’s commitment to attracting and promoting women in construction is embedded

across multiple areas of the business:

* Recruitment practices that actively encourage applications from women across all
roles, including on-site and operational positions

* Apprenticeship and training pathways that are accessible and welcoming to women
entering the industry

» Visible female leadership at senior level, providing role models and demonstrating
genuine career progression

* Educational outreach through schools and colleges, presenting construction as a
viable and rewarding career for young women

* A workplace culture built on respect and inclusion, where women are supported to
thrive alongside their colleagues
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CITB data shows that women now account for over 15% of new entrants into construction
apprenticeships, compared with under 10% a decade ago. Fox Group is determined to be
part of this positive trajectory — not simply by meeting industry benchmarks but by setting

an example within Lancashire and beyond.

An Industry-Wide Imperative

With women representing just 15% of the UK construction workforce and fewer than 2% in on-
site roles, the industry cannot afford to overlook half the population. Fox Group is committed to
changing these numbers — one career, one opportunity, and one story at a time.
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Employment Pathways

Fox Worx provides structured career pathways that demonstrate how individuals can
progress from entry-level positions through to highly skilled, well-paid roles within Fox
Group. The following examples illustrate the journey from initial training through to specialist
qualifications.

HGV Driver Career Progression

One of our most established pathways takes individuals from no prior driving qualifications
through to becoming a specialist low loader driver — one of the highest-paid driving roles in
the industry.

Stage 1: Bootcamp — Class 2 HGV Qualification

Intensive bootcamp training to gain the Class 2 (Category C) HGV licence. This provides the
foundation for a career in haulage and transport.

|4

Stage 2: Class 2 to Class 1 Progression

Structured training and testing to upgrade from Class 2 to Class 1 (Category C+E), enabling
drivers to operate articulated vehicles.

|4

Additional training across the full Fox Group fleet, covering Roll On Roll Off vehicles, Grab
Wagons, Road Sweepers, Concrete Mixers, and ADR (dangerous goods) certification.

\4

Stage 4: Plant Training — Low Loader Driver

Further plant training qualifies drivers to operate as a Low Loader driver — the highest-paid
driving role, requiring the broadest skill set across the fleet.
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At-Risk Youth to Apprenticeship Pathway
Our At-Risk Young People Programme creates a direct pipeline from supported work
placements into formal apprenticeships — turning early engagement into lasting careers.

Stage 1: Supported Work Placement — 1 Day Per Week

At-risk students begin with a structured one-day-per-week placement alongside their schooling,
gaining hands-on experience in a professional environment.

|4

Stage 2: Increased Placement Days

As the student approaches school leaving age, placement days increase, building deeper skills,
confidence, and familiarity with the workplace.

|4

Upon leaving school, participants move directly into a formal apprenticeship with Fox Group.
Apprenticeship options include HGV Technician, Welding and Fabrication, and Plant
Maintenance.

|4

Stage 4. Complete Apprenticeship & Qualification

Apprentices complete their programme and gain nationally recognised qualifications, securing
their position as skilled members of the Fox Group team.

|4

Stage 5: Optional Advanced Training

Qualified apprentices can progress further through optional specialist training, such as gaining an
IRTEC qualification, opening up senior technical roles.
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Internal Development & Progression

Fox Group is built on a culture of promoting from within. We recognise hard work, dedication,

and talent — irrespective of formal qualifications. If you want it, it's there.

This philosophy runs through every part of the business. People who demonstrate
commitment and ability are given the opportunity to progress, regardless of where they
started. Fox Group believes that potential is not defined by a certificate — it is demonstrated
through action.

Real Examples of Progression
The following are real examples of career progression within Fox Group, demonstrating that
every role can be a starting point for something greater:

* An apprentice student has progressed to become the Office Manager at Fox Brothers
(Leyland)
* A wagon driver has progressed to become a Workshop Manager

* A night security guard has progressed to become the Senior Transport Planner

These stories are not exceptions — they reflect the Fox Group approach. We invest in our
people, we recognise their contributions, and we create the environment for them to grow.
Combined with the structured employment pathways outlined in this document, Fox Group

offers a genuine route from first opportunity to long-term career.

Our Promise
At Fox Group, your career is not defined by where you start. Hard work, dedication, and talent
are recognised and rewarded. If you want it, it's there.
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Community Partnerships

Fox Worx extends beyond direct employment programmes. Fox Group is committed to
supporting the communities in which we operate, forming partnerships with local
organisations that share our values and contribute to positive social change. These
partnerships are not only beneficial to the communities they serve but also to our staff, who
take pride in working for a business that invests in the areas where they live and work.

Our approach is to identify organisations located close to our operational sites and build
lasting relationships that deliver genuine community benefit. The following is an example of
how this works in practice.

Preston Grasshoppers Community Foundation

Fox Group is a Foundation Sponsor of the Preston Grasshoppers Community Foundation
(Registered Charity 1213974), a charitable organisation dedicated to harnessing the power
of Rugby Union to deliver meaningful community impact across Preston and the wider
Lancashire area. The Foundation is located adjacent to one of our key operational sites,

making it a natural partner for community engagement.

Rooted in the core values of teamwork, respect, enjoyment, discipline, and sportsmanship,
the Foundation promotes physical and mental well-being while driving positive social
change. Its reach extends beyond traditional rugby, engaging schools, community groups,

and local councils to make sport accessible to all.

Programmes Delivered
The Foundation delivers a wide range of weekly sports-based community activities

supporting local people aged 3 to 60+, including:

* Rugratz Rugby — high-energy Saturday morning sessions for three to five-year-olds

* Rugby and Multi Sports Camps — daily school holiday camps for children aged 5-
16, particularly those from disadvantaged backgrounds, run by professionally
qualified coaches

* Rugby Reading Champions — in partnership with the National Literacy Trust,
supporting children aged 9—11 who struggle academically through combined reading
and coaching sessions that build literacy skills, confidence, and self-esteem

» Girls’ Rugby — weekly beginner sessions supporting girls to get involved in sport,
often for the very first time

* Mentoring and Rugby Programme — a bespoke mentorship model supporting pupils
identified as at risk of exclusion or displaying anti-social behaviour

Fox Worx — Building Futures For All Page 22




L FOX R WORX

FO

* Walking Rugby — accessible weekly sessions for anyone aged 50+, open to all

abilities, with social opportunities afterwards

With the support of experienced and passionate coaches who act as positive mentor figures,
the Foundation enables hundreds of local people to engage in activities they might otherwise

not be able to access.

Partnership Impact
Through the Foundation’s programmes, Fox Group’s sponsorship helps reach over 25,000

families through local schools, networks, and community organisations — supporting young
people, promoting inclusion, and strengthening the communities closest to our operations.
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Social Value Commitments

As part of its procurement contracts, Fox Group is committed to delivering measurable social
value across the communities in which we operate. This commitment goes beyond the Fox

Worx programmes and is embedded directly into the way the Group does business.

Fox Group is currently committed to providing over half a million pounds of social value
across awarded tenders. This substantial investment is delivered through a combination of
workforce development, skills training, educational engagement, local supply chain spend,

and direct community support.

These social value commitments are additional to the programmes delivered through Fox
Worx, meaning the total contribution Fox Group makes to the people and communities
across the counties in which we operate is significantly greater than any single initiative

alone.

Social Value at a Glance
Over £500,000 of social value committed across awarded tenders 25/26 — in addition to all Fox

Worx programmes.

Local Workforce & Employment

Fox Group delivers social value by retaining and deploying a stable, directly employed local
workforce. By investing in permanent, local employment rather than transient labour, we
support the communities in which we operate while ensuring consistency, quality, and

accountability in our service delivery.

Accredited Vocational Training

We provide accredited vocational training for new employees, ensuring they develop the
skills and qualifications required for safe, high-quality service delivery. This commitment to
formal training gives individuals recognised, transferable qualifications that support their

long-term career development.

Educational Engagement
Fox Group actively supports local schools, colleges, and education providers through a
structured programme of educational engagement, committing measurable staff hours to

outreach activity. Our engagement includes:

* Primary school HGV awareness and road safety sessions
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» Secondary school and college careers presentations and careers fair attendance
+ Employability advice and mock interview support
» Curriculum-linked sessions covering sustainability, construction sector awareness,
and health and safety
These activities ensure that young people across the communities we serve are exposed to
real career opportunities, gain practical employability skills, and develop an awareness of the
industries that support their communities.

Local Supply Chain Investment

We are committed to maximising the value of contract expenditure retained within local
economies through a turnkey delivery model that prioritises suppliers and subcontractors
located within the areas we operate, wherever practicable. By keeping spend local, we
support the wider business ecosystem and contribute to sustainable economic growth in the

communities we serve.

Community Support & Sponsorship
Fox Group delivers measurable social value through both direct financial contributions and
in-kind community support, prioritising initiatives located close to our operational works.

Support includes:

» Sponsorship of local community organisations and events

» Funding for equipment and resources

» Provision of materials, plant, or labour to support minor facility improvements

» Paid volunteering hours for staff to contribute directly to local community projects
This ensures that the communities most directly affected by our works also benefit from our

presence, building trust and leaving a lasting positive impact beyond the scope of the
contract itself.
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Lancashire Skills Pledge

Fox Group is an active and committed pledger to the Lancashire Skills Pledge, an initiative
managed by the Lancashire Skills and Employment Hub that provides businesses with a
single front door to access skills and employment programmes across the county.

The Pledge recognises employers who are committed to inspiring, recruiting, and upskilling
Lancashire’s people. Fox Group is committed to every one of the nine pledges — a
demonstration of the breadth and depth of our investment in the skills and employment
landscape of the region.

The Nine Pledges
Fox Group is actively engaged with all nine Lancashire Skills Pledge categories:

Lancashire Skills Pledge — Fox Group Commitments

1 Help Young People Get Work Ready

Be an Enterprise Adviser

Become an Apprenticeship Ambassador

Take on an Apprentice

Work Experience and Industry Placements

Offer a Placement to a University Student

Recruit Lancashire People

Support Lancashire Care Leavers

Ol [N | [W|DN

Upskilling Your Workforce

Award-Winning Commitment

Fox Group’s dedication to the Lancashire Skills Pledge has been formally recognised with an
award for our commitment to ‘Employing Lancashire People’ — awarded specifically in
recognition of our HMP Prison Service partnership programme. This award reflects our long-
standing investment in creating employment opportunities for serving and former prisoners,
and our broader commitment to recruiting, training, and retaining people from across the

county.

A Decades-Long Commitment

Fox Group has been recognised with a Lancashire Skills Pledge award for ‘Employing
Lancashire People’, awarded in recognition of our HMP Prison Service partnership and our
decades-long commitment to creating opportunities for people across Lancashire. For more
information, visit lancashireskillshub.co.uk/lancashire-skills-pledge.
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Armed Forces Covenant

Fox Group is a proud signatory of the Armed Forces Covenant — a national promise
ensuring that those who serve or have served in the UK Armed Forces, and their families,
are treated with fairness and respect in the communities, economy, and society they protect.

The Covenant is not a charitable organisation. It is a commitment from the nation to its
Armed Forces community, recognising that service personnel, veterans, reservists, and their
families should never face disadvantage as a result of their service. Where appropriate,
special consideration may be given — particularly to the injured or bereaved.

ARMED FORCES
COVENANT

Two Core Principles

The Armed Forces Covenant is built on two fundamental principles:

* No member of the Armed Forces community should face disadvantage in the
provision of public and commercial services compared to other citizens

» Special consideration may be appropriate for some members of the community,
especially the injured or bereaved

What the Covenant Means for Employers

For businesses, signing the Armed Forces Covenant signals a genuine commitment to
fairness and inclusion. It means recognising the exceptional skills, discipline, and resilience
that service leavers, veterans, and reservists bring to the workplace. Covenant signatories
commit to supporting the Armed Forces community through their recruitment practices, HR

policies, and workplace culture.

Over 12,400 organisations across the UK have now signed the Covenant, recognising that
becoming a Forces-friendly employer is not only the right thing to do but a sound business
decision.

Employer Recognition Scheme
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The Defence Employer Recognition Scheme (ERS) acknowledges employers that provide

exceptional support to the Armed Forces community by going above and beyond their
Covenant pledges. The scheme operates across three tiers:

* Bronze — employers who pledge their support to Defence and take a positive stance
towards reservists and Armed Forces community members in their workforce

» Silver — employers who proactively demonstrate support through established HR
policies, employ at least one reservist, and provide additional leave for training and
mobilisation

* Gold — exemplar employers who actively advocate for the Covenant across their
sector, supply chain, and wider community

ARMED FORCES
COVENANT

BRONZE AWARD

Fox Group — Bronze Award Holder
Fox Group holds the Bronze Award under the Employer Recognition Scheme, reflecting our
signed commitment to the Armed Forces Covenant and our positive stance towards

employing and supporting members of the Armed Forces community.

As a Bronze holder, Fox Group has pledged to ensure that members of the Armed Forces
community are not unfairly disadvantaged in our recruitment and selection processes, and

that our workforce is aware of our positive support for Defence.

Working Towards Silver

Fox Group is actively working towards achieving the Silver Award, which requires
demonstrated evidence of proactive support for the Armed Forces community through
established HR policies, flexibility for reservists, and a strong relationship with the Defence
Relationship Management team. We are committed to progressing through the scheme and

strengthening our support at every level.
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Summary

Fox Worx represents Fox Group’s commitment to making a tangible social impact through its
core operations. By investing in people who face barriers to employment — whether through
the criminal justice system, educational challenges, or social disadvantage — we are

building a more inclusive workforce while contributing to safer, stronger communities.

Each programme within Fox Worx is designed to provide not just a job, but a genuine
pathway: from first contact through to training, support, and ultimately long-term career
opportunities within the Fox Group family.

Get in Touch
For more information about Fox Worx programmes, partnership opportunities, or referrals,
please contact the Fox Worx team through Fox Group.
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